Young Star Academy
 Per Aspera Ad Astra – Through the Thorns to the Stars  

Safety Plan, Fire Prevention and Emergency Procedures
Current Effective Date: 08/30/2020

The facility is committed to providing a safe environment for children and staff. Safety is the responsibility of all staff and as such, all staff shall receive Safety Plan, Fire Prevention and Emergency Procedures training during new employee orientation and at least annually moving forward. 

In order to ensure the safety of children, staff and visitors, all programs shall comply with State Fire Safety regulations.  Such shall include, but not be limited to, the provision of adequate fire protection services, a minimum of an annual inspection by state fire safety officials, and provision of fire protection equipment at appropriate locations throughout the facilities.


FIRE PREVENTION:
1. [bookmark: _Hlk75897304]The facility shall be occupied, remodeled, maintained, repaired, and used in accordance with the state fire code and the rules of the board of building standards in accordance with Chapter 3737.81 of the Revised Code including the Ohio building and Ohio residential construction codes.

1. The facility shall have a fire detection system approved by the State Fire Marshall. Young Star Academy’s fire detection system is inspected on a quarterly schedule. The State Fire Marshall conducts an annual inspection of the fire detection system.

1. The facility shall have smoke detectors, fire alarms, automatic fire extinguishing systems, and two independent means of exit for each occupied unit. The two means of exit shall be approved by the fire code official.

1. Smoke detection devices shall be located in the immediate vicinity but outside of all bedrooms. Smoke detectors and fire extinguishers shall be visually inspected and manually tested by the Operations Director as required by the state fire code.

1. The facility shall maintain and test the alarm system in accordance with state fire code and shall have documentation of testing.

1. Smoke detectors and carbon monoxide detectors shall be installed, operated and maintained in accordance with the rules of the board of building standards and, the state fire code.

1. Fire extinguishers shall be:

6. Installed, operated, and maintained in accordance with the rules of the board of building standards and the state fire code; and,
6. Be operational and shall be located in each building of the facility in areas near bedrooms, and in specific locations as required by a fire code official;
6. In the event fire extinguisher is not available or operable in a specific area and the time of day prohibits their purchase, staff must remain awake and on duty twenty-four hours a day until detectors and extinguishers can be purchased and installed.

1. The Operations Director or designee shall conduct a monthly inspection of the premises and all emergency equipment (i.e., fire doors, smoke detectors, emergency lights, fire extinguishers, evacuation plans, and fire escapes).  The monthly inspection shall be documented and maintained on file and all deficiencies corrected. 

1. The facility shall have installed appropriate alarms, lights or other safety devices and supports, or emergency equipment as may be required by a certified state or local fire official and/or the department in order to meet the needs of residents with disabling conditions.

1. All stairways, hallways, inclines, ramps, open porches, fire escapes, exits, and doorways shall be well-lit, free of debris and obstructions. If requested by a resident, night lights shall be provided in the facility in youth bedrooms. Whenever the agency identifies a structural or other barrier which limits access to an exit or fire escape, the agency shall develop a plan to remove the barrier.

1. Windows, screens, ceilings, walls and floors shall be in adequate repair.

1. The facility shall have emergency evacuation plan diagrams showing routes to exits, fire extinguishers, emergency contact numbers and first aid equipment posted conspicuously in all living areas.  The evacuation plan shall be legible and explained to each resident. 

1. The facility shall hold and maintain documentation of an evacuation drill at least quarterly on each shift for all staff and residents. Drills shall be conducted at different and varying times of day and night and shall be conducted utilizing different exit routes.

1. The facility shall conduct annual Disaster Plan drills, addressing contingencies such as the loss of utility service or the immediate evacuation of residents. Staff training on Disaster Plan shall take place during New Employee Orientation and at least annually going forward. The facility shall document the provision of training and drills.

1. The facility shall obtain annual alarm and sprinkler system testing and maintain documentation of testing on file.

1. The telephone numbers of the fire department, police department, and other emergency numbers or "911" shall be prominently displayed at each telephone in the facility.

1. First aid supplies shall be readily available to staff in the facility and in each vehicle used to transport residents. 

1. All disinfectants, poisons, pesticides, and/or other substances defined as hazardous in Chapter 3716 of the Revised Code shall be correctly labeled, placed in proper containers, and stored separately from food products. These substances shall be kept in locked storage spaces accessible to staff only.

1. All exterior and interior steps and floor coverings shall be kept in good repair and maintained to avoid falls and other injuries.

1. All interior and exterior door handles and locks shall be kept in good repair so they can be readily and easily operated. All fire exit doors shall remain unlocked, clearly marked and free from obstructions.

1. No explosives, pyrotechnics, firearms, chemical weapons, or other similar weapons or substances shall be maintained or available in the facility or on its premises. No staff member shall bear any firearm, chemical weapon, or other weapon or similar device while such person is on the premises of the facility. This rule does not apply to law enforcement officials. 

1. Outdoor areas which are potentially hazardous to residents (cliffs and gorges, heavily traveled roads) shall be reasonably safeguarded.

1. Outdoor exercise equipment (e.g. Ninja Warrior Course) shall be anchored securely and shall include impact dispersion material under the climbing wall, etc.

1. No open flame candles shall be permitted in resident bedrooms. Smoking, free standing wood burning stoves and unvented kerosene, gas or oil heaters are prohibited at the facility.

1. All workshop or outdoor power equipment shall be maintained and operated in a safe manner. Outdoor power equipment shall be stored in locations outside of the dorm buildings in an attached garage, as approved by the fire code official.

1. Portable heaters may be used, if:

25. The heater is not the primary heat source for the facility;
25. The heater is plugged directly into a receptacle and is not plugged into an extension cord.
25. The heater has been approved by the underwriter's laboratory and the fire code official, and;
25. Portable heaters are not prohibited by any local ordinances or the state fire code.

1. Pets or other domestic animals in or on the premises of the facility shall be kept in a safe and sanitary manner in accordance with state and local laws.

1. Any shower at the facility that is used by residents shall have bathroom surfaces appropriate to the residents, such as non-skid surfacing and handrails or grab bars.

1. There shall be no combustible items stored within three feet of heat sources.

1. All storage materials of any kind must be kept at a minimum of eighteen (18) inches below the ceiling for fire safety regulations.

1. All stairways, inclines, ramps, and open porches shall have hand railings installed in accordance with the rules of the board of building standards.

1. Residents shall never be locked out of the facility. All lockable doors shall be capable of being opened without delay from the inside without the use of a key, special knowledge or effort. At no time may a resident be locked in any room in the facility.

1. The facility shall not utilize extension cords and flexible cords in the following manners: 

0. as a substitute for permanent wiring; 
0. affixed to structures; 
0. extended through walls, ceilings, floors, under doors or floor coverings; 
0. with evidence of environmental damage or physical impact; 
0. with the use of multiple plug adapters, such as cube adapters, unfused plug strips, or any other device that does not comply with the national fire protection association standard referenced in the state fire code.

Emergency Drills & Evacuations

Young Star Academy shall develop emergency procedures and conduct periodic emergency drills to ensure the safety and security of all children, visitors and personnel.  Operations Director shall be the person responsible for implementation and oversight of the procedures. 
The facility shall ensure that all personnel receive the appropriate training during the New Employee Orientation and on an ongoing basis at least annually to be able to perform assigned tasks and use firefighting equipment during emergencies. Everyone present at the facility at the time of the drill shall be required to participate. 
Emergency plans shall be reviewed at a minimum of quarterly to ensure that all known potential emergency trainings are up to date.
PROCEDURE:

1. Young Star Academy shall develop and regularly practice emergency procedures for fires, bomb threats, violent or threatening situations, natural disasters (tornados and forest fires), medical emergencies and utility failures.  Evacuation plans shall be posted conspicuously in all residential areas.  The evacuation plan shall include written instructions and a diagram of evacuation routes.

2. [bookmark: _Hlk75022586]It shall be the responsibility of the Operations Director or designee to ensure that residents and staff are familiar with the emergency and evacuation procedures, as well as shelter-in-place protocols.  

3. Emergency drills shall be conducted on campus at least monthly, at unexpected times and under varying conditions. The frequency is dictated by the need to practice the evacuation or shelter-in-place simulation for all six types of potential emergencies (campus fire, forest fire, tornado, bomb threat, threatening situation (e.g. active shooter) or utility failure (e.g. gas leak) at least once annually on each of the two shifts (day time and overnight). 

4. Emergency drills shall be analyzed with the goal of performance improvement and documentation maintained on file.

5. Evacuation exits shall remain unlocked at all times and clearly marked. 

6. All personnel, on all shifts, shall be trained to perform assigned tasks during emergencies and to use fire-fighting equipment in the program.

7. In case of the real-life emergency requiring evacuation, the following evacuation routes shall be taken:

0. In case of a campus-wide evacuation, staff shall escort youth to company vehicles in an orderly fashion and transport them to the Mohican Lodge 1098 County Road 3006, Perrysville, Ohio 44864 or, in case of a forest fire, the Loudonville High School located at 421 Campus Avenue, Loudonville, Oh 44842, (Ph:  419-994-4101).
0. In case of a county-wide evacuation, all residents shall be evacuated to New Visions Community Church, 248 Olney Avenue, Marion, Ohio 
0. In case of a state-wide evacuation, all residents shall be transported to Carter Caves State Resort Park, 344 Caveland Drive, Olive Hill, Kentucky, 41164 (Ph: 800-325-0059).

These locations are within reasonable driving distance for all Young Star Academy’s staff. Young Star Academy’s passenger vans shall be utilized to transport any staff that are unable to drive to the alternate location. Young Star Academy staff shall be required to work a shift of seven days on and seven days off in the event that evacuation is moved to the Kentucky location.

Utility Outage or Malfunction

      Young Star Academy is dedicated to ensuring the safety and continuity of care to all children on campus and the safety of all personnel. The facility has an emergency plan in place in an event of a Level 1, 2 or 3 utility malfunctions. 

PROCEDURE:
 
	1.  The emergency plan for a utility outage or malfunction shall depend on the severity of the outage or malfunction. 

Level 0: The malfunction or outage are minor, and resident’s and staff’s comfort may be maintained through the use of: 
0. emergency generators, 
0. heaters or fans (in an event of a temporary air conditioning or heating system malfunction),
0. emergency lighting (as well as flashlights, lanterns and lamps), 
0. cell phones may provide for continuity of communication in an event of a telephone system failure. 
The facility shall maintain a supply of bottled water sufficient to last during a temporary water plant malfunction.  No evacuation is needed.

Level 1: Requires evacuation of a building, however, residents and staff may remain on the campus clear from the risk of the danger, utilizing unaffected residential areas until the outage or malfunction in their building are repaired.

Level 2: Requires evacuation of the entire campus for period of time less than 24 hours.

	Level 3: Requires evacuation of the campus for a period extending 24 hours.

	2.   The Facility Manager or designee shall access the severity immediately and determine its level.

	3.   The Facility Manager or designee shall instruct the ADO or shift supervisor as to whether an evacuation is needed and the location in which children, staff and visitors must evacuate to for their safety. 

	4.    In the event that the malfunction is a gas leak, evacuation of the building, according to posted   
             evacuation plans, shall occur immediately and the shift supervisor shall call 911 to report and wait   
             for further instructions. No persons shall re-enter the building with the gas leak until emergency 
             responders approve and there is no longer a threat to the safety of clients, staff and all others 
             on campus.

	5.   The Facility Manager and Operations Director shall assess the severity and follow the Emergency Disaster Plan if the need for campus-wide evacuation is necessary.

VIOLENT OR THREATENING SITUATION / SHELTER-IN-PLACE

Violent and other threatening situations may include explosions, acts of terrorism, use of weapons or bomb threats on campus and aggressive or assaultive behavior of a youth, staff or visitor. During the event, the threat is often unpredictable, not contained, and there is immediate risk of death and injury. In a majority of cases, these events typically continue until active intervention by those caught in the situation, as most often the event is over before law enforcement arrives.  


ACTIVE SHOOTER RESPONSE PLAN

The FBI defines an active shooter is an individual actively engaged in killing or attempting to kill people in a confined and populated area. Implicit in this definition is that the subject’s criminal actions involve the use of firearms. Impacts are immediate as there is intent to harm. 




PROCEDURE: 

1. Front desk receptionist should visually assess a person attempting to enter the building and if the person appears to be carrying a weapon or looks suspicious, front desk staff must not unlock the entrance doors, if possible, and immediately alert ADO and any available director/supervisor. 

1. If an armed person enters campus property, staff must immediately call 911 and alert ADO and any available director/supervisor. 

1. If shots are fired, the first employee to be able to do so must alert others on campus using the intercom system. In order to prevent youth from panicking, the words “active shooter” should be replaced with “Urgent Code AS.” In addition to the code, the message must include: 
- location of the shooter (e.g., “Main building, moving down first hallway towards residential area”)
- physical description (e.g., “White male wearing dark clothes and a ski mask”).

1. Any employee who is out of the immediate threat from the active shooter must immediately call 911 to inform them of all details available.

1. In response to an active shooter event, whether it takes place on or off campus, there are three potential courses of action. Employees are granted the authority to choose the course of action that they feel will result in the best outcome for them and the youth in their care.

You can choose to RUN, HIDE or FIGHT. 

RUN:
· Assess the situation cautiously but quickly. Identify the nearest exit you would be able to use without being seen by the shooter. Have an escape route and a plan in mind that will get you and the youth out of danger. 
· Guide youth under your care to run as fast as possible to the exit and out of building the shooter is in.
· Leave belongings behind and instruct youth to do the same. If a resident is not complying with the evacuation order, utilize an HWC escort, if possible. If his resistance slows down staff’s and peers’ escape, leave the non-compliant resident behind and instruct him to hide.
· If not in charge of youth, evacuate regardless of whether others agree to follow.
· If attempting to go out the nearest exit would place you in the line of fire, exit through the window, as long as the area outside the window appears safe. If a window does not open, break the glass using a heavy object (e.g. fire extinguisher, chair, dresser drawer). 
· When exiting onto fenced-in campus area, instruct the youth to run toward the fence on the west side of campus as fast as they can and follow the fence line down to the sally port and the front gate. When exiting through the windows leading onto the parking lot (outside the fence line), instruct the youth to disperse in the woods, then meet peers and staff by the fire tower.
· Supervisors with no youth under their care must arrive at the front gate as quickly as possible and unlock it ensuring everyone’s prompt exit. All youth and staff arriving at the gate must be instructed to disperse in the woods, then meet peers and staff by the fire tower.
· Individuals located in detached buildings (school, cafeteria, gym, another dorm, etc.) must follow the same evacuation route once the “Urgent Code AS” is announced. If a shooter enters their building, an escape through side or back entrance doors should be attempted.  
· Warn and prevent individuals from entering an area where the active shooter may be.
· Call 911 when you are safe and describe the shooter, location and weapons.
· Do not attempt to move wounded people. Provide first aid if safe to do so.

HIDE: 
If evacuation is not possible, find a secure place to hide where the active shooter is less likely to find you or be able to directly engage you. Follow these recommendations:

 IF AN ACTIVE SHOOTER IS NOT VERY CLOSE:

· Shut, lock or barricade the door to the best of your ability. 
· Staff and youth must follow the shelter-in-place protocol: seek shelter in interior rooms (bathrooms, storage rooms etc.) away from windows and crouch or lie flat face-down and protect heads with their hands and arms. 
· Instruct youth to stay very quiet.
· Silence all electronic devices and make sure they won’t vibrate. Turn off lights.
· Dial 911 so the operator can listen to what is going on, even if you cannot talk.
· Use text message or social media to tag your location or put a sign in a window.
· Stay in place until law enforcement gives you the all clear.

IF AN ACTIVE SHOOTER IS VERY CLOSE:

· Lock the door if possible but do not make noise moving items in the room to barricade the door. Follow all the other applicable recommendations above. Get ready to RUN or FIGHT if the shooter gains access.
FIGHT: 
If it is not possible to Run or Hide and you are confronted face-to-face with an active shooter, then you may choose to distract or incapacitate the shooter long enough to increase survivability for yourself and others. Follow these recommendations:

· Act as aggressively as possible against the shooter.
· Yell, create confusion, and distract the shooter in any way possible.
· Throw items at the shooter.
· Use improvised weapons (spray or hit with a fire extinguisher, hit with objects (e.g., books, scissors), trip, block or hit with chairs and desks).
· Organize the attack with several other staff, if possible. Help others if you see them attempting to incapacitate the shooter.
· Once started, commit yourself to the aggressive physical actions. Be prepared to cause severe or lethal injury to the shooter. 
· When able, attempt to evacuate youth as rapidly as possible from the active engagement area.


LAW ENFORCEMENT RESPONSE

Law enforcement personnel will arrive to respond to the emergency. Follow these recommendations:

1. Comply with all police instructions. The first responding officers will be focused on stopping the active shooter and that is all. They may have to pass injured along the way. Officers may be armed with rifles, shotguns or handguns and may use pepper spray or tear gas to control the situation. As other officers arrive, they will be clearing areas for follow-on emergency and medical teams.
1. Officers will shout commands and may push individuals to the ground for their safety.
1. Remain calm, do what you are told without arguing or second-guessing. If you have information about additional shooters or hazards, inform them clearly.
1. Keep your hands empty and visible at all times. Raise your hands when coming in contact with officers.
1. Avoid making quick movements toward officers. Do not try to hold on to them or get close to them for safety.
1. Avoid pointing, screaming, yelling.
1. If you find a weapon or have taken a weapon from an active shooter, DO NOT carry it out in your hands. If safe, leave it where it is.  If it is not safe to leave it where it is, then attempt to put in a safe location (dresser drawer, office desk), or bring out in a container such as an office trash can. Put it down as soon as you see law enforcement and tell them what it is.
1. When evacuating, go the direction the officers are coming from. Do not ask for directions or help.
1. When asked, be able to provide information that you know:

1. Number of shooters.
1. Identity and description.
1. Number of victims you saw and location.
1. Type of problem that caused the situation.
1. Type and number of weapons possibly in the possession of the shooter.
1. Number and location of individuals still in the building or in danger.
1. Keys and access to all areas.


POST-INCIDENT ACTION

When the police have determined that the active shooter emergency is under control, an “ALL CLEAR” will be given.  You may not be allowed back into the building the incident took place in. 


1. Medical Assistance:
0. Ensure first aid is applied as soon as possible, when in a safe area. 
0. Treat severe bleeding and life-threatening wounds first. Apply direct pressure to wounded areas and use tourniquets if you have been trained to do so. 
0. Turn wounded people onto their sides if they are unconscious and keep them warm.
0. Enlist all available help to prevent loss of blood, shock, and other trauma conditions.
0. Report all injuries to medical authorities on site as soon as possible. 


1. Accountability: 

1. Attempt to take count of the youth in your care as soon as possible.
1. Communicate your status and the accountability of the youth by texting or calling the primary EOC telephone numbers (740-504-0837 and 202-664-3227) as well as reporting the information to the ADO or any supervisor you meet on your way to or from the fire tower.
1. ADO and supervisors must keep notes on the accountability of youth and staff and communicate that information to each other. They must search campus and its surroundings looking for youth and staff that are unaccounted for. When located, staff and youth should be directed to reunite with their group. Announcements should be made via intercom to communicate updates on the search status to others on campus.
1. AWOL protocol should be started for any youth not located on campus within a reasonable time. 

1. Resuming operations. The ADO and supervisors must follow the EOC activation procedures in order to: 
0. make staff notifications;
0. ensure the presence of essential staff on campus;
0. provide youth and staff with needed supplies and resources;
0. continue youth’s residential and mental health treatment.

1. Counseling. Following an active shooter event, all MYSA therapists will be requested to provide counseling and support to residents and staff affected. Additional counseling may be provided by Mended Reeds Therapists via Ohio Campus Therapists.

1. OSHA. In the event there is a fatality, or an employee is hospitalized for treatment, OSHA must be notified. If there is a fatality, OSHA must be notified within 8 hours. In the event of a hospitalization, OSHA must be notified within 24 hours.

1. Media. All media requests for information will be handled in accordance with the Crisis Management Plan. A press-release will be issued by the Executive Director or designee. Care will be taken to avoid relaying any confidential information or information that could interfere with any ongoing federal or local law enforcement or district investigation.


REFERENCES:

· US Department of Homeland Security Active Shooter How-To-Respond, October 2008
· US FBI Active Shooter Planning and Response in a Healthcare Setting, April 2015
· ALICE (Alert, Lockdown, Inform, Counter, Evacuate) Training Institute Active Shooter Response Procedures, 2016. (www.alicetraining.com)
· WORKPLACE VIOLENCE - ACTIVE SHOOTER RESPONSE, Mark A. Lies, II. www.seyfarth.com



BOMB THREAT RESPONSE PLAN

Another potentially threatening situation is a bomb threat. Bomb threats are most commonly received via phone, but can also be made in person, via email, written note, or other means. Facility supervisors and law enforcement will be in the best position to determine the credibility of the threat. 

IF YOU RECEIVE A BOMB THREAT:

PROCEDURE: 
· Remain calm.
· Notify authorities immediately:
· [bookmark: _Hlk57321937]Notify your ADO or any available residential manager.
· Call 9-1-1.
· Follow the DHS Bomb Threat Checklist posted on the home page of the facility’s intranet system.
· For threats made via phone:
· Keep the caller on the line as long as possible. Be polite and show interest to keep them talking.
· DO NOT HANG UP, even if the caller does.
· If possible, signal or pass a note to other staff to listen and help notify authorities.
· Write down as much information as possible—caller ID number, exact wording of threat, type of voice or behavior, etc.—that will aid investigators.
· Follow authorities’ instructions. Facility supervisors and/or law enforcement will assess the situation and provide guidance regarding facility lock-down, search, and/or evacuation.
· If evacuation is ordered, follow the facility’s evacuation procedure. 

IF YOU FIND A SUSPICIOUS ITEM:

A suspicious item is any item (e.g., bag, package, vehicle, etc.) that is reasonably believed to contain explosives, an improvised explosive device (IED), or other hazardous material that requires a bomb technician and/or specialized equipment to further evaluate it. Examples that could indicate a bomb include unexplainable wires or electronics, other visible bomb-like components, and unusual sounds, vapors, mists, or odors. Generally speaking, anything that is Hidden, Obviously suspicious, and not Typical (HOT) should be deemed suspicious. In addition, potential indicators for a bomb are threats, placement, and proximity of the item to people and valuable assets.
You may encounter a suspicious item unexpectedly or while conducting a search as part of a Bomb Threat Response Plan.

PROCEDURE: 
· Remain calm.
· Do NOT touch, tamper with, or move the package, bag, or item.
· Notify authorities immediately:  
· Notify your ADO or any available residential manager.
· Call 9-1-1.
· Explain why the item appears suspicious.
· Follow instructions. Facility supervisors and/or law enforcement will assess the situation and provide guidance regarding shelter-in-place or evacuation. 
· If evacuation is ordered, follow the facility’s evacuation procedure. 
· If no guidance is provided and you feel you are in immediate danger, use the intercom system to announce an evacuation drill, then calmly evacuate the area. Distance and protective cover are the best ways to reduce injury from a bomb.
· Be aware. There could be other threats or suspicious items.

VIOLENT YOUTH, STAFF OR VISITOR RESPONSE PLAN


VIOLENT YOUTH:

PROCEDURE: 
1. If a resident’s behavior is out of control and creates immediate danger to himself or others, a rapid intervention may be needed. Staff must follow the policy addressing Interventions for Use with Aggressive Youth.
1. A call for assistance should be made to provide additional staff presence for everyone’s safety.
1. All other youth located in the area of the incident should be moved away to prevent emotional trauma from witnessing a physical intervention.
1. Counseling and heightened supervision may need to be provided to the youth after release from the restraint. 
1. Facility’s supervisors shall determine whether the youth needs additional services (e.g., psychiatric evaluation). 
1. Medical assistance shall be provided to those participants of the intervention who need it.
1. Procedures for incident reporting and documentation shall be followed.
1. If the incident involves an assault on staff or another resident, law enforcement may need to be informed.

VIOLENT STAFF OR VISITOR:

PROCEDURE: 
1. Any individual who violates facility’s policies or local, state and federal regulations, the ADO or any available residential manager shall be notified.
1. The disruptive individual shall be asked to leave the premises immediately. 
1. If the person refuses to leave, the law enforcement shall be called and requested to remove the individual off the campus property.
1. If the individual responds with physical aggression, only techniques that are defensive in nature are to be utilized.

Natural Disasters (Tornado, Forest Fires)

The two most likely environmental threats (tornado and forest fires) are tied to the facility’s geographic location in the middle of Mohican State Forest. Staff shall be educated on safety procedures for both threats and receive periodic training on shelter-in-place and evacuation drills.

TORNADO

Tornadoes are frequent in Ohio. Observing threatening skies and/or receiving a tornado warning require a quick action directed at seeking shelter, which may prove to be a life-saving decision.

PROCEDURE: 

Before the Storm:

1. Have frequent drills to practice the shelter-in-place protocol.
1. Keep a physical map of the area on-site in case of a satellite signal or power failure. 
1. Have a Weather Radio with a warning alarm tone and battery back-up to receive warnings.
1. When planning an off-campus trip, listen to the latest forecasts and reschedule if threatening weather is possible.

If a Warning is issued or if threatening weather approaches:

1. If you are in a car, truck or van: Vehicles are extremely dangerous in a tornado. If the tornado is visible, far away, and the traffic is light, you may be able to drive out of its path by moving at right angles to the tornado. Otherwise, park the car as quickly and safely as possible -- out of the traffic lanes. Get out and seek shelter in a sturdy building. If in the open country, run to low ground away from any cars (which may roll over on you). Lie flat and face-down, protecting the back of your head with your arms. Avoid seeking shelter under bridges, which can create deadly traffic hazards while offering little protection against flying debris.

1. [bookmark: _Hlk57744975]If you are indoors: Staff and youth must follow the shelter-in-place protocol: seek shelter in interior rooms (bathrooms, storage rooms etc.) away from windows and crouch or lie flat face-down and protect heads with their arms. 

1. If you are outside: briskly walk and lead the youth in your care to the nearest campus building. Do not panic and do not run. Once inside, follow the shelter-in-place protocol.

1. If caught outdoors: Head for the nearest ditch and assume the tornado safety position.


Tornado safety position:
If your only choice is taking shelter outside, then (1) seek a ditch; (2) get as low to the ground as possible; and (3) cover your head. Do not seek shelter under trees or cars.


FOREST FIRE

[bookmark: _Hlk57560889]	1.  The Treatment Director or ADO shall contact the Park Rangers’ office for information to include the direction of the fire, the evacuation route information and to report the number of persons on campus and the time that these persons shall evacuate the campus.

	2.  The Emergency Disaster Plan shall be followed for the evacuation of the campus to the local school in Loudonville, as the facility’s other emergency location (Mohican Lodge) is located in the forest area under threat.

	3.  The Treatment Director or designee shall continue to contact the Park Rangers’ office for updates, information and instructions.

POST-INCIDENT ACTION

1. Medical Assistance: Ensure first aid is applied as soon as possible, when it is safe to do so.

2. Accountability: 

5. Take count of the youth in your care as soon as possible.
5. If you and your youth group are off campus, communicate your location and the accountability of the youth by texting or calling the primary EOC telephone numbers (740-504-0837 [Ginger Jones] and 419-681-8787 [Zach Ringler).
5. AWOL protocol should be started for any youth not located within the reasonable time after the incident.

3. Resuming operations. The ADO and supervisors must follow the EOC activation procedures in order to: 
0. make staff notifications;
0. ensure the presence of essential staff on campus;
0. provide youth and staff with needed supplies and resources;
0. continue youth’s residential and mental health treatment.



Environmental factors: threats, hazards, and protective   actions                                                            

The facility is committed to providing a safe environment for children and staff. Safety is the responsibility of all staff and as such, every employee shall receive the information provided in this policy during new employee orientation and at least annually moving forward. 

In order to ensure the safety of children, staff and visitors, it is critical to comply with all safety regulations.  Such shall include, but not be limited to, the knowledge of environmental safety threats and hazards, and how to mitigate those risks.  

Young Star Academy shall review all environmental safety policies and procedures annually at a 
minimum, for any other potential threats based on the agency’s location and the possible need to update 
policies and procedures. All applicable local, state and federal laws shall be incorporated into safety 
policies and procedures. 

PROCEDURE:

1. WORKPLACE VIOLENCE

Mental health / behavioral health care providers generally have high rates of workplace violence and workplace violence victimization.  Young Star Academy does not tolerate any type of workplace violence committed by or against employees. Examples of workplace violence are intimidation, threatening or hostile behaviors, physical abuse, vandalism, arson, sabotage, use of weapons, carrying weapons of any kind onto agency property and any other act in which a person is abused, threatened, intimidated or assaulted in his or her place of employment. Therefore, jokes, sexual harassment or offensive comments regarding violent events also fall under the definition of workplace violence. 

The key components of the workplace safety program are:

· ALL employees are responsible (“If your SEE something, SAY something”)
· Management WILL respond appropriately
· Management WILL stop behaviors 
· Management WILL support efforts to prevent hostile acts. 


1. Types of violent threats

Hostile acts may be committed by:
1. Visitors who have a connection to our organization
1. Visitors who have no connection to our organization
1. Current or former employees
1. Personal connections of current or former employees
1. Current or former residents
1. Personal connections of current or former residents

1. Reporting 

1. Employees who believe they have witnessed or been subjected to any of the behaviors listed above, or other intimidating or threatening behaviors, are requested to immediately report the incident to their supervisor or the HR Director. Supervisor MUST report this up his/her chain of command.  Reports can be made anonymously, and all reported incidents will be investigated. Reports or incidents warranting confidentiality will be handled appropriately, and information will be disclosed to others only on a need-to-know basis. All parties involved in a situation will be counseled, and the results of investigations will be discussed with them. 
1. If an employee has been subjected to threats by their personal connections or former residents outside of work, they must inform their supervisor or the HR Director immediately to ensure their continued safety in the workplace. If an employee has been granted a protective order, they should provide the copy of the order to the HR director as soon as possible and cooperate with establishing campus safety procedures.
1. If an employee is aware of a current of former employee or resident making threats (in writing, via phone or social media) regarding the facility in general or individuals on campus, the information must be delivered to the ADO or any available supervisor immediately. Management will assess the situation and make a determination regarding appropriate safety measures (notifying law enforcement, facility lock-down, announcing a “stranger danger” alert, etc.). 	
1. If an employee is experiencing or is aware of a colleague experiencing extreme stress due to personal issues that may drive them to a mental or emotional break-down leading to violence, they are encouraged to approach any supervisor or director they trust. Our management has an “open door policy” and is committed to providing needed support and counseling. 

1. Enforcement 

Threats, threatening conduct, or any other acts of aggression or violence in the workplace will not be tolerated. Any employee determined to have committed such acts will be subject to disciplinary action, up to and including termination. Non-employees engaged in violent acts on the employer’s premises will be reported to the proper authorities and prosecuted. Employees who observe or have knowledge of any violation of this policy should immediately report it to a member of management. 
D.    Risk Reduction Measures

1. Selective hiring

The HR department shall conduct background investigations to review candidates’ backgrounds and to reduce the risk of hiring individuals with a history of violent, criminal or delinquent behavior. The HR department shall also review the results of abuse registry checks in accordance to ORC 5122-30-31. Individuals with substantiated abuse or neglect records shall not be hired by the facility.

1. Being Alert

Although MYSA does not expect employees to be skilled at identifying potentially dangerous persons, staff are expected to exercise good judgment and to inform the ADO/ supervisor and/or the HR department if any employee exhibits behavior that could be a sign of a potentially dangerous situation. Such behavior includes:
1. Discussing weapons or bringing them to the workplace.
1. Displaying overt signs of extreme stress, resentment, hostility, or anger.
1. Making threatening remarks.
1. Showing sudden or significant deterioration of performance.
1. Displaying irrational or inappropriate behavior.

1. Preparedness for Dangerous/Emergency Situations

Employees who confront or encounter an armed or dangerous person should not attempt to challenge or disarm the individual. Employees should remain calm, make constant eye contact and talk to the individual. If a supervisor can be safely notified of the need for assistance without endangering the safety of the employee or others, such notice should be given. Otherwise, employees should cooperate and follow the instructions given. If the situation escalates, the Threatening/Violent Situation policy should be followed.

1. Staff Training

All staff shall receive initial and ongoing training on safety practices and emergency preparedness, including evacuation drills and handling of violent and threatening situations. In addition, training on best practices for resolving workplace conflict shall be provided annually.  

1. ENVIRONMENTAL RISKS

A. Geographic location

Young Star Academy is located in the middle of Mohican State Forest. The facility is surrounded by hazards, such as cliffs, narrow roads with poor clearance, and water areas.  It is our staff’s responsibility to protect youth from these hazards. In order to safeguard our residents, campus property is surrounded by fencing, which is maintained by the facility’s maintenance staff.  

B. Weather-related hazards

Extreme winter weather in the Mohican Forest adds to the list of hazards. Due to the risk of youth being injured or dying from hypothermia, AWOL’s in freezing temperatures must be prevented at all costs. 

Maintenance are required to maintain driveways, garages, entry points and walkways clear of ice and snow. Residents may volunteer to shovel snow and clean ice on campus property as well. Wet floor signs should be placed inside buildings in front of doors leading outside to reduce the slipping hazard.

Additional weather-related issues are addressed in Forest Fire and Tornado Emergency Plan policies. 

C. Specific building hazards

1. Indoor areas: 

· Our facility’s residential buildings are unique in the dorm-style living units.  All living areas are a one-floor style.  Most hallways are long, which requires constantly monitoring by staff.  MYSA is an open campus style, therefore, staff must be aware of all youth location at all times. 
· Opening of bedroom windows in the main buildings is limited by wooden blocks attached to each window. Youth planning an AWOL frequently attempt to loosen the screws securing the block to be able to remove the block and fully open the window. Periodic checks of the window blocks help prevent residents’ AWOLs. 
· Chemical closet is located in every unit on campus. It is utilized for storage of cleaning supplies and equipment. Youth are not allowed to be inside of a chemical closet unsupervised. Youth are not allowed to touch or use any of the chemical bottles: it is staff’s responsibility to spray cleaning solutions during chores.
· Boiler room is located in the North Dorm building. Every unit in the North Dorm building has one door which leads into the boiler room. All doors leading into the room must be locked at all times. Youth should never be allowed in the boiler room.
· Our facility’s kitchen has ovens, fryers and walk-in freezers that are a hazard to unsupervised youth. The doors to the kitchen area must be locked whenever a kitchen staff is not present.

1. Outdoor areas: 

· Our facility has an outdoor basketball court and a Ninja Warrior course. These areas shall not be used during inclement weather, when court and equipment are slippery and wet. Facility’s maintenance shall ensure that all equipment is anchored securely, and impact dispersion material is present under the obstacles.
· door on the back dock must be locked at all times as it leads to the roof of the cafeteria. 
· pipe that is located on the lower level of the executive building is boxed in for safety reasons and to reduce the noise it generates.  
· there are several areas on campus where the height of a retaining wall reaches 6 feet: one is on the side of the cafeteria building and another one separates the employee parking lot and the wooded area. Both areas are safeguarded by fencing.

iii.    Camera blind spots:

· The abundance of video equipment on campus provides for additional assurance for employees in case of service complaints or allegations of misconduct. 
· The surveillance equipment is located in all common areas/hallways. There are no cameras in bedrooms or bathrooms for privacy reasons. 
· Cameras are monitored for quality control for incidents and night-shift supervision. 
· Staff are encouraged to transition restrained youth into camera view whenever it is safe to do so. 
· To ensure integrity of monitoring and everyone’s safety staff should be aware of blind spots in the surveillance. Blind spots are areas of surveillance which may not give a full view or may be lacking in monitoring due to the angle of camera, construction of building, or absence of camera in the area.  

iv.    Safety Inspections
Operations Director shall conduct monthly and quarterly inspections of the premises to evaluate and determine any hazards or vulnerabilities to workplace violence. Inspections shall include attention to the following:

· Physical structure;
· Electrical systems;
· Heating and cooling systems;
· Warning devices (i.e. exit lights, alarm systems, security lights);
· Fire and carbon monoxide detection systems;
· Fire suppression equipment;
· Lighting;
· Food preparation areas;
· Proper storage of flammables;
· Safe handling, storage and disposal of hazardous materials;
· Safe handling and disposal of infectious waste materials, including applicable specifications of the OSHA and the Ohio Department of health;
· Posting of emergency procedures and evacuation plans conspicuously in all living areas;
· Availability of fully stocked First Aid kits in each medication room;
· Hot water temperature check in each unit to ensure it falls within the code requirements (105-120F).

Annual inspections conducted by certified authorities shall ensure facility’s compliance with all state and local laws and regulations and shall address the following:

· Fire inspection including testing of the fire alarm system
· Water Supply and Sewage Disposal inspection
· Boiler inspection
· Food Service inspection	
· Sprinkler System Inspection and Testing.

Any deficiencies identified during internal or external inspections shall be corrected promptly. If a safety hazard is identified, the facility shall take immediate measures to mitigate the safety risk.

Leadership team shall analyze inspection reports and incident reports quarterly to identify systemic issues or trends and develop plans of correction. 

1. SPECIFIC RISKS FOR THE POPULATION WE SERVE

Although all risks cannot be eliminated, the facility staff are expected to demonstrate how they identify residents at risk of self-harm or harm to others and steps they are taking to minimize those risks in accordance with best practice for youth safety. Identification and Addressing Risks of Violent and Unsafe Behaviors in Youth training is a required initial and ongoing training for all staff. Additional considerations for youth safety are below:

A. Physical safety risks in the academy setting include but are not limited to furniture that can be easily moved or be thrown; sharp objects accessible by peers; areas out of the view of staff; access to plastic bags (for suffocation); equipment used for vital signs; breakable windows; access to medications; access to harmful medications; accessible light fixtures; non-tamper proof screws; etc.  The protection would be that of utilizing safety measures such as removal of these items or if needed, 1:1 monitoring with continuous visual observation, on a youth that is at high-risk, or removal of any item that can be used as a weapon. 

B. Ligature risk (point) is defined as anything which could be used to attach a cord, rope, or other material for the purpose of hanging or strangulation. The presence of ligature risks in the physical environment of a youth compromises the youth’s safety. This is particularly an issue for a peer with suicidal ideation. Ligature points include shower rails, coat hooks, pipes, and radiators, window and door frames, ceiling fittings, handles, hinges and closures. The most common ligature points and ligatures are doors, hooks/handles, windows, and belts or sheets/towels. If a youth voices and demonstrates self-harming or suicidal ideations, removing his belt, shoelaces, strings of any kind and ensuring the youth is assessed by a licensed clinician as soon as possible may save a life. 

C. In a situation of imminent risk to a resident or others, Handle With Care physical interventions shall be used. If a resident’s behavior does not de-escalate and concerns about his continuous safety arise, staff should seek emergency psychiatric assistance.
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